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Press release    Innsbruck, 21 November 2025 

 
Wolftank Group presents strategy “GreenLead 2030”: innovation and growth along core 
competencies 
• Sales target for 2030 of EUR 250 million with an EBITDA margin of 12% 
• Growth in existing business areas as well as through internationalization is targeted in the high single-digit, 

with a significant acceleration from innovation fields expected from 2027 
• Innovation fields along existing core competencies: expansion and enhancement of technology-driven 

environmental services 
• Turnaround expected in 2026: sales forecast of EUR 130–135 million, EBITDA margin of 6–7% 
 
Wolftank Group AG (ISIN: AT0000A25NJ6) has presented its new GreenLead 2030 strategy, marking the next stage 
of development for the Austrian environmental specialist. Building on its established core competencies – such as 
contaminated soil remediation, recycling of contaminated materials and substances in its own facilities, repair and 
life extension of existing infrastructure and tank systems, development of new emission-free systems, and deep 
expertise in circular economy systems – Wolftank is opening up new growth and innovation fields. 
 
With GreenLead 2030, Wolftank Group positions itself as a European Green-Tech Integrator, with an addressable 
market of approximately EUR 20–25 billion by 2030. Wolftank aims for a minimum 1 % market share in the defined 
growth fields by 2030, corresponding to sales of EUR 250 million and an EBITDA margin of around 12 %. Partially 
realized cost savings of EUR 4 million may be used to finance the expansion into adjacent technology fields. In its 
existing business areas, Wolftank expects to achieve annual sales growth in the high single-digit percentage range 
from 2026 to 2028. The first significant sales contributions from its innovation fields are expected from 2027. From 
2028, Wolftank aims to achieve double-digit sales growth rates by combining the growth of its current business 
activities with sales from these innovation fields. 
 
In the implementation of the strategy, Wolftank Group initially focuses on battery recycling, PFAS decontamination, 
and automated tank remediation. Other potential innovation fields, such as high-performance coatings, redox flow 
energy storage, and emission-free infrastructure, including Wolftank Group’s already established hydrogen refueling 
solutions, are currently being analyzed from a technological perspective. A decision on possible implementation is 
planned for 2026. 
 
Battery recycling solutions, PFAS decontamination, and automated tank remediation with significant growth 
potential 
The market for battery recycling solutions is expected to reach a market volume of EUR 5 billion by 2030, making it 
one of the fastest-growing segments in the coming years (2024: market volume approximately EUR 1.6 billion). 
Wolftank Group plans to establish closed material cycles in cooperation with industry partners and aims for a 2 % 
market share by 2030, corresponding to a sales potential of around EUR 100 million. 
 
In the field of PFAS decontamination, the removal of so-called “forever chemicals” from soil and water, the European 
market is projected to reach approximately EUR 600 million by 2030 (2024: EUR 380 million). In this area, Wolftank 
Group combines chemical, biological, and membrane-based methods to remove PFAS from soil and water. The sales 
potential is estimated at around EUR 12 million by 2030, which currently corresponds to approximately 2 % of the 
expected total market. 
 
The market for automated tank remediation is expected to grow from EUR 380 million in 2024 to around EUR 500 
million over the next five years. The Wolftank Group already successfully offers robot-assisted industrial tank 
remediation services, which, through increased marketing and expansion into adjacent customer segments, is 
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expected to achieve a 4 % market share by 2030. Based on these projections, the anticipated sales contribution in 
2030 is EUR 20 million. 
 
Although the EU is currently slowing down environmental regulations in some areas, it is at the same time ushering 
in a new decade of mandatory environmental-protection investments in key future sectors. EU directives such as 
the Soil Health Directive, the PFAS Regulation, and the Battery Recycling Act support Wolftank Group’s GreenLead 
strategy. 
 
Turnaround expected in the 2026 financial year 
For the 2026 financial year, Wolftank expects sales in the range of EUR 130 million to EUR 135 million and an EBITDA 
margin of 6 % to 7 %. Supporting factors include a EUR 4 million cost-reduction program already underway and a 
strong order backlog of more than EUR 150 million. In addition, Wolftank is entering the new financial year with a 
streamlined organizational structure, driven by the introduction of a group-wide ERP system, the centralization of 
procurement, and the divestment of non-strategic holdings, such as the withdrawal from Brazil completed in 
November. 
 
For 2027 and 2028, Wolftank aims to achieve sales from EUR 150 to EUR 175 million with an EBITDA margin of at 
least 10 %. For the current 2025 financial year, Wolftank confirms its forecast, expecting sales in the range of EUR 
121–123 million and an adjusted EBITDA between EUR 1.5 million and EUR 3.0 million. 
 
Simon Reckla, CEO of Wolftank Group: "At the beginning of the year, we launched an internal strategic review 
process to increase efficiencies and identify future growth areas. We have streamlined our organizational structure 
and reduced costs. With our GreenLead 2030 strategy, we are pursuing a structural growth path along our core 
competencies and seizing the immense market opportunities that will emerge in environmental technology over the 
next ten years." 
 
About Wolftank Group  
Wolftank Group is a leading provider of environmental technologies in the green-tech sector. Its core business includes due 
diligence services for environmental risks, customized solutions for soil and groundwater remediation, recycling and recovery 
processes, and low-emission technologies. The Group’s subsidiaries in seven countries across three continents are managed by 
Wolftank Group AG, headquartered in Innsbruck. Wolftank Group AG shares (WKN: A2PBHR; ISIN: AT0000A25NJ6) are listed in 
the direct market plus segment of the Vienna Stock Exchange and in the m:access segment of the Munich Stock Exchange, and 
are traded on Xetra as well as on the Frankfurt and Berlin stock exchanges. Further information: www.wolftankgroup.com 
 
Contact: 
Wolftank Group Investor Relations 
Phone: +43 512 345726 
Email: investor-relations@wolftankgroup.com  
  
Disclaimer: 
This communication contains statements that relate to the future and are based on the current knowledge, expectations, and predictions of 
the management of Wolftank Group AG. All statements are subject to potentially uncertain assumptions and risks that may result in a significant 
deviation from the statements or results communicated directly or indirectly. Such statements can be identified by the use of words such as 
"expect", "plan", "anticipate", "target", "estimate", "assume" or similar. Consequently, statements relating to the future are only valid at the 
time they were made. The company assumes no obligation to adjust or correct statements in this announcement in the future or to verify 
statements made in this press release in the future. 
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